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1.0 Opening of meeting 

 
 

The meeting was opened by Chair, Mayor Liz Schmidt, at 1.01pm 
  

2.0 Attendance & Apologies  

 
 

Attendance: 
Council: 
Mayor Liz Schmidt  
Cr Kim Farmer 
Cr Steven Plant 
TJ Laveti, Executive Manager Infrastructure Services  
Rowan Corney, Acting Manager Operations 
Dan Evans, Manager Saleyards 
Mic Langburne, Environmental Services Coordinator  
Kathleen Morris, Acting Executive Services Manager (A/ESM) (Minute Taker) 
 
Representatives:  
Patrick Scharf (MS Teams) 
 
Invited Guests: 
Dr Heather Scott, Gold City Dental 
Cormac Farrell, Director of EPBC Implementation 
Sharyn Anisset, Engagement Officer, National Electric Ant Eradication Program 
Geldof Burns, Engagement Officer  
 
Apologies: 
Martin Drydale, Acting Chief Executive Officer  
Andrew & Toni Bourke  
Blair Knuth 
Carl Martel 
Jenny Black  
John Brownson  
Judith Costello  
Kate Andison  
Kylie Stretton 
Liz Miller 
Neil Angus 
Connal Burslem, Senior Policy Officer, DCCEEW 
Peta Ross, Assistant Director Environment & Sustainability (Defence) 
 

3.0 Confirmation of minutes 

 Moved: Cr Farmer  
Seconded: Patrick Scharf 
 

4.0 Declarations of interest 

 Nil 
 

5.0 Actions 

 As per the attached table 
 

6.0 Matters of discussion 

6.1 Welcome and Introductions 
 

6.2  Department of Climate Change, Energy, the Environment and Water Update 
Presentation by Cormac Farrell, Director of EPBC Implementation 
 

6.3 Invasive ants – Biosecurity Queensland 
Presentation by Sharyn Anisset, Engagement Officer, National Electric Ant Eradication Program and 
Geldof Burns, Engagement Officer  
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6.4 Council Environment Update 
Mic Langburne, Environmental Coordinator 
 
1080 Baiting program - Concluded 

- Wild dogs: Charged 5.18 tonne of 20,750 baits 
- Feral Pigs: Charged 3.31 tonnes or 6,620 baits 

 
Weeds 

- 1 week spraying in Hervey Range: Including giant rat tail grass 
- Anabranch has been sprayed for Bellyache and Castor Oil, no siam found 
- Investigations and spray of Siam at Big Bend 
- Keel bottom reserve sprayed for Siam and Lantana (Noticeable  through Defence Land) 
- Cusack Creek reserve sprayed for Siam weed, no spread identified. 

 
Deer 

- Letter of support sent for controlled deer shoot in upper Burdekin Region 
 
The trapping program started  

- Siam weed was discovered, and stopped 
 

6.5 DRFA update 
Rowan Corney, Acting Manager Operations 

 
Package Update 

- 3 remaining in negotiations 
- Carry over packages completion expected mid-July 

 

6.6 Grid Compliance 
Rowan Corney, Acting Manager Operations 
 
Currently undertaking the bi-annual grid inspection program 

- 50% through the program 
- Compliance notices issued to landholders 

 
Standard drawings are available on the website 
 

6.7 Saleyards Update 
Dan Evans, Saleyards Manager 
 
Points for discussion 

- 4 Sales through May with over 9,000 head of cattle 
- Livestock Standstill Biosecurity Plan Draft to review 
- Funding and Grants Opportunity for Loading Ramps 
- 2 sales per week (June) 
- Highlights from the Market Report 
- Liveweight Market Reports | Charters Towers Regional Council 
- Recent events at the Equestrian Centre were well supported 
- Cattle Exports update on recent ships 

 
Campdraft Arena 

- Beef Producers left the arena in a good state 
- Agreement to return the arena to the state it was received in 

 
Rodeo 

- Confirming no sale on the Friday before 
 

7.0 General Business 

  

https://www.charterstowers.qld.gov.au/Services/Saleyards/Liveweight-market-reports
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8.0 Next Meeting 

 As per the schedule 
 

9.0 Close of Meeting 

 There being no further business, the meeting was closed at 2.47pm 
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National Electric Ant Eradication Program
Department of Primary Industries

Biosecurity

Queensland





• Program was started in 2006 in 

response to Australia’s first detection, 

in Smithfield

• Nationally cost share funded

• Funding extended from July 2024 for 5 

years

• Increased funding received to greatly 

expand our operational capacity

• Currently around 60 field team 

members plus office staff

• 3 teams based in Mossman – recruiting 

with 1 new teams in South Johnstone 

from January 2026



Electric ants are one 
of the world’s worst
invasive species

Category 1 
restricted matter
under the 
Biosecurity Act 2014
 



National Electric Ant 

Eradication Program

Originating from Central and South America, electric ants have invaded many other 
countries, including Hawaii, Africa, Taiwan, the Galapagos Islands, New Caledonia, Solomon 
Islands, Vanuatu and others. Electric ants have now been detected on every continent 
except Antarctica. 
FNQ’s incursion is believed to be linked to an imported container from Vanuatu due to 
matching DNA. 



What do they

 look like?

• Wasmannia auropunctata
Auro = Gold, Punctata = Tiny

• They’re tiny! 
     1-1.5mm long, 

          and all workers the same size.  
          Queens up to 5mm.

• Golden brown/ orange/ ginger in colour.

• Slow moving, often in ‘foraging lines’.

• Cannot grip very well.
• Identification can only be confirmed under microscope.

1mm



Where are they
in Australia?

Infestations in Cairns, Douglas, 
Tablelands, Mareeba and 
Cassowary Coast LGA’s 
From Mission Beach to the Daintree

They don’t build nests 

Habitats include:
* Pot plants
* Underneath rocks and pavers
* Under or between timber
* In leaf litter or dead wood
* Epiphytes/palm crowns
* In wall spaces
* Furniture and bedding
* Favour damp areas

They may even be in your 
swimming pool



Electric ants first impact is displacing,

killing or outcompeting native ants &

other invertebrates

As their numbers increase, they will 

attack larger species

As a result of this pollination, seed 

dispersal and other important processes 

are disrupted

This leads to a loss of biodiversity and 

potential local ecosystem collapse.

• Electric ant colonies house multiple queens.

• Queens can lay up to 70 eggs per day.

• They lack intra-species aggression.

• Eliminate native ant and invertebrate 

species.

• Do not fly but rely on human assisted 

movement.

• One reproductive queen with a few workers is 

all that is needed to establish a new 

infestation.

• A viable colony fragment can fit into a space 

smaller than a matchbox.





Electric ants:

▪ Are omnivorous – eat plants and meat

▪ Are arboreal – can live in trees

▪ Queens have wings but do not fly

▪ Ability to thrive in a variety of habitat

    types including human modified environments

▪ Form super colonies with multiple queens

▪ Queens can lay 70 eggs per day

▪ Queens can clone themselves, and

     choose when to produce more

     Queens, males and workers

     All workers are non-productive females

▪ Can only be accurately identified

     under a microscope
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One reproductive 
queen with a few 
workers is all that is 
needed to establish 
a new infestation. 



Little ant…
Big problem

Electric ants inflict a painful, long-lasting,

venomous sting that can cause an

anaphylactic reaction and secondary

infections. Each ant can sting multiple times



Little ant – 
big problem

Electric ants find it difficult to 
penetrate our pets fur but are 
attracted by the moisture in animals 
eyes. Multiple stings can cause 
permanent blindness



ENVIRONMENTAL IMPACTS

Electric ants displace, 
outcompete and kill our 
native species and 
compromise the 
ecological function they 
serve (pollination, seed 
dispersal). 

As their numbers 
increase, they will attack 
larger species.
They predate heavily 
upon other insects and 
small animals. 
Can cause blindness in 
vulnerable birds and 
mammals



Agricultural 
Impacts

Electric ants ‘farm’ the 
small honey and sap-
sucking insects that live 
on sugarcane and other 
crops, protecting them 
from their own natural 
predators, in exchange for 
the sugars. This causes a 
build up of ‘sooty mould’ 
compromising the 
development and health 
of the crop
     



Potted plants Outdoor materials 

Illegal dumping

Electric ants cannot fly, and will only

travel up to 50m per year on their own 

Electric ants are mainly moved by people 

Electric ants can ‘raft’ in waterways, 

and be spread by flood waters. 



Electric ants can also be moved in landscaping machinery, mowers,

bobcats and trailers – anything that may have soil attached 



How Can You 
Help?

• FREE YARD CHECKS!

• Self checking is not thorough 
or effective.

• Field officers are trained to 
lure, detect and collect samples. 
All samples are taken to the 
Cairns Diagnostics Laboratory to 
ensure accurate identification.

• Help keep your community
• electric ant free.

• Book your free yard
• check today!



The Program uses a small granular bait specifically designed for electric ants,

   under strict permit conditions issued by the Australian Pesticides and Veterinary

   Medicines Authority. 

   It is harmless to humans and animals at these concentrations.

Only infested areas receive treatment. In those areas it is unlikely

there will be any other species present, as they will have been

driven out by the electric ants.

On a 1000m2 property, 250grams ( ½ a teaspoon/m2) is used

in each treatment. The corn grit granules contain less than 1% of the

active chemical – about 2 grams of chemical is distributed.

Treatment breaks down after 48 hours or sooner if wet.

Left untreated, electric ants will kill and displace native wildlife

     and animals, disrupt the ecosystems and harm the environment.

     Native flora and fauna, along with agricultural crops and fruit trees,

     will fail to thrive.

In areas where electric ants have been treated and successfully

    eradicated, recovery has been rapid, with native frogs,

    ground-nesting birds, lizards and pollinators returning

    to their natural habitats.

Treatment Fast Facts 



All Queenslanders have a general biosecurity 

obligation to manage biosecurity risks and threats that 

are under their control, that they know about, or they 

are expected to know about.

You must not take any action likely to exacerbate and 

spread the biosecurity risk and must take action to 

minimise the biosecurity risk.

Biosecurity is everyone’s responsibility



There is a legal requirement  to report suspect electric ants within 

24 hours.

We have a fully staffed diagnostics 

laboratory 

We will take any and all samples for 

analysis. 

The more the better.



Blue areas:

Biosecurity Zone

Shires of Cairns, Douglas, Tablelands, 

Mareeba, Cassowary Coast, Yarrabah, 

Friendly isles and Low isles

General Biosecurity Obligations

*Know if you live or work in the

 electric ant restricted zone

*Report suspect ants within 24 hours 

*Do not move or keep electric ants

*Know what electric ant carriers are and

  how to reduce the risk of spread

Electric ant carriers include:

potted plants, cuttings, garden waste, 

mulch, fruit from plants, beehives, pots

and outdoor furniture, turf, compost, 

animal feed and manure.

Anything that has been in prolonged 

contact with the ground



When living, visiting or working in the 

Restricted Zone, persons must comply with 

Movement Restrictions on CARRIERS

Carriers Leaving the Restricted Zone must 

be moved either

Directly to an Approved Facility 

(Council WTS and Some Private). It is 

your responsibility to advise the 

receiver that the waste is coming from 

a Restricted Zone

OR

If to another site - Apply for a 

Biosecurity Instrument Permit

Plant and Machinery must be cleaned down 

on site

Penalties apply for non-compliance

Red areas – Restricted zone



Current restricted zones

 are online: 

dpi.qld.gov.au/electricantmap

Red = Restricted Zone

Yellow = Interim zone – electric 

ants have been detected in this 

area but boundaries are still

Being established 

Check the online map

http://www.daf.qld.gov.au/electricantmap
http://www.daf.qld.gov.au/electricantmap


Cairns May 2026



Douglas region May 2026



Potted plants Outdoor materials 

Illegal dumping

Electric ants cannot fly, and will only
travel up to 50m per year on their own 

Electric ants are moved predominantly by people 

Electric ants can ‘raft’ in waterways, 
and be spread by flood waters. 

Electric ants have been contained to

Far North Queensland



• Good to know:

• More than 43% of 
infestations are found during 
property checks

• Early detection makes 
eradication faster and easier.

• Yard checks that find no 
electric ants are just as 
important for proof of 
absence.

• Don’t wait to see suspect 
ants – be proactive and 
book it anyway – every 12 
months is best 

• Don’t leave it to chance –       
call in the experts!



Treatment 
Strategy

• We only treat in areas of confirmed electric ant presence 
including the 50 metre buffer. 

• The buffer is included to account for potential spread since last 
survey.

• Our treatment is designed to target electric ants. The bait is 
applied at low dose so workers have sufficient time to distribute 
it throughout the colony, including to the queens. 

• Once the queens are eliminated the colony collapses as the 
population can no longer be replenished.

• Multiple treatment rounds are required to break the electric 
ant reproductive cycle. 

• Electric ant eggs are not affected by treatment – larvae and 
pupae can be. 

• Lifecycle:

• Eggs – incubated for 8-10 days

• Larvae develop for 14-16 days

• Pupae stage – 11 days

• Workers live approx. 37 days

• Queens can live up to 12 months – laying up to 70 eggs per day



What our
Scientists

see

Tiny but mighty…the little ones
Overpowering the big one!

Where it all began – Smithfield 2006



Our canine team wear PPE too!

Thank

 You 

Questions?



Protecting Australia from 
fire ants

Rural Industry Advisory Group
June 2026



Key Features
• Coppery brown with a darker 

abdomen
• Variety of sizes in a single nest, 

from 2-6mm
• Highly aggressive!



Mound structure and appearance



Successful eradication of 8 separate incursions. 6 in Queensland, and one each in New South Wales and Western Australia. 

Australian incursions

• Yarwun, Gladstone (2006)
• Port of Gladstone (2013)

• Port of Fremantle (2019)
• Port Botany, Sydney (2014)

• Richlands, Brisbane (2001)
• Port of Brisbane (2001 & 2016)
• Brisbane Airport (2015)



Wylie, F.R. and Janssen-May, S. (2017), Red Imported 
Fire Ant in Australia: What if we lose the 
war?. https://doi.org/10.1111/emr.12238
Or just, Wylie, F.R. and Janssen-May, S. (2017)



Ground treatment

Odour detection dogs Scientific analysis

Helicopter treatment UTV treatment

Surveillance Direct nest injection

Drone treatment

Tools for eradication



Fire ants and their impact



Human health and lifestyle impacts

Projected
cost 

per annum
$536 

million 



Agriculture and livestock impacts

Projected
cost 

per annum
$381 

million 



Infrastructure impacts

Projected
cost 

per annum
$250 

million 



Human assisted movement



Materials that can carry fire ants

Machinery & equipment
Quarry and mining 
products



Risk mitigation measures

Processing Storing Treating



Non-traditional carriers
High-risk carriers

• Some non-traditional products and equipment 
can harbour and carry fire ants.

• Shipping containers, porta-loos, site offices, skip 
bins, palletised products.

• Items near soil, mud or turf are especially 
high-risk.

How to reduce risk

• Clean items before moving on/off site.

• Be vigilant and monitor non-traditional carriers.

• Proactive checks to assess risk and ensure 
compliance by people handling these items.



Distance is not a risk mitigation strategy

November 2019 - Interception. 
18 bales sent from Beenleigh, stopped in 
Roma

2025 July - Detection. Bricks sent from Logan  
identified several nests found in Central 
Queensland



Preparation reduces impact and 
Awareness reduces spread



General biosecurity obligation (GBO)
Under the Biosecurity Act 2014, all Queenslanders 
have a GBO to manage biosecurity risks and 
threats:

• under their control

• that they know about

• that they are expected to know about

This means you have a legal obligation to:

• report suspected fire ants or nests within 
24 hours via 13 22 68 or fireants.org.au

• check fire ant biosecurity zones and materials 
that may carry them

• inspect at-risk materials for fire ants
before moving them.



Biosecurity Regulation 2016
Section 67: Moving a fire ant from or within a fire ant 
biosecurity zone

A person must not:

• move a live fire ant

• from a place in a fire ant biosecurity zone to another place, within or 
outside the biosecurity zone

• unless the person moves the fire ant under a biosecurity authorisation.



Fire ant management core actions



Advice Notice
Under the Biosecurity Act 2014, all Queenslanders are required to manage fire ant risks. The Biosecurity Regulation 2016 specifies how 

materials that can carry fire ants originating from fire ant biosecurity zones must be managed throughout all stages of development.

Fire ant management practices include:

• reporting suspect fire ant activity within 24 hours either online at fireants.org.au/report or by calling 132 ANT (13 22 68).

• cleaning machinery, vehicles, and equipment before arriving at or leaving sites.

• complying with treatment recommendations where sites fall within suppression treatment area.

• Ensure you can demonstrate that contractors and staff understand their general biosecurity obligation and apply relevant fire ant-safe 

practices for each material.

• reviewing fire ant biosecurity zones monthly. If your site is outside but near a fire ant biosecurity zone, be prepared to implement risk 

mitigation measures, as zone boundaries may expand.

If you are unable to follow the fire ant safe practices, you must offer an alternative risk mitigation and apply for a biosecurity instrument 

permit before moving materials offsite.

• Visit fireants.org.au for more information.



Material 
movement 
advice tool 

Scenarios



Remove all soil using: 

• scraping or blowing 

• brushing down 

• washing down 

• steam cleaning 

• air-blasting (with air 
compressor)

fireants.org.au/stop/movement-controls/cleaning-machinery

Clean plant and equipment before moving



Key Message to the Region

• Complete the online NFAEP training.

• Find out if materials are from a fire ant zone.

• Preparation reduces impact and Awareness reduces spread.
• Practice machinery and equipment clean-down procedures.

• NFAEP Government Partnership team is here to support you.

Website: fireants.org.au Phone: 132 ANT (13 22 68)



Q&A

Thank you!



Resources



Training and Tools
Access training and tools to stay informed and manage fire ants effectively.

• Visit www.fireants.org.au for fire ant training, factsheets, and resources. 

• The Fire Ant Compliance Tool is an interactive tool supporting compliance with fire ant regulations in 
at-risk areas.

• Fire ant training - National Fire Ant Eradication Program interactive online training for workplaces, 
residents, primary producers, and pest managers





Fire ant safe practices for hay
Key clarificationsQld Compliance 

pathways
• Places within fire ant biosecurity 

zones must use one compliant 
pathway before moving offsite.

• Processing + Storage is the 
primary QLD pathway.

• Treatment option exists but is not 
desirable for fodder (animal feed 
concerns).

• Hay from fire ant biosecurity 
zones into NSW 
require fumigation.

• Storage = off ground OR resistant 
surface + cover + 30 
cm chemical treated perimeter

1) Processing (rake + 
bale) and move <24 hrs
2) Compliant storage only
if hay has been processed 
correctly, or is 
from outside zones
3) Treatment: fumigation
(APVMA methyl bromide 
permit, rarely used)



Treating fire ants
• There are 2 types of product available.

• Insect growth regulator (IGR)
e.g., Distance (pyriproxyfen) and Engage (S-methoprene)

• Fast-acting insecticide (FAI)
e.g., Advion (Indoxacarb)

• The Australian Pesticides and Veterinary Medicines Authority 
(APVMA) approves both products to treat fire ants.

• Not harmful to humans and most animals when used 
correctly. (Follow the product label & permit.)
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